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What are different tools and techniques in decision making? 2]
Why HR department is important for an organization? 3]
What are different network techniques in construction management? [2]
What do you mean by tlme and cost optlmlzatlon? P [3]_,,:
g)  Define specification. [2]
h)  What are the functions of stores? 3]
i)  How to avoid accidents in a construction site? 2]
J) Write about workman’s compensation act. [3]

A B

2. What are the objectives of HRM?
OR

3. Explain briefly about organization structure.

What are the different stages of constructlon
W ite brleﬂy about data collectlon ‘»

OR"

5. Write about functions of construction management. [10]
6. Write briefly about material and equipment planning. [10]
OR
e erte briefly about bud%tary control methods

8, ;’erte briefly abe dvant-ages and dlsad.vantages.f'b ar_l;'i-tra&on.

OR
9. Write about M-book and muster rolfls. - ; - [10]
10. Write briefly about insurance and safety regulations. [10]
OR

Write about Mana‘?g@méﬁt Informa{t-i@n __-Sy'é“t"ems.
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Note: This question paper contains two parts A and B.
Part A is compulsory which carries 25 marks. Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question carries
10 marks and may have a, b, cas sub questions.




