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Note: This question paper contains two parts A and B.
Part A is compulsory which carries 25 marks. Answer all questions in Part A. Part B

c n515ts qf 5 Units, Answer any one full qucstlon from f:ach unit. Each qusstIOn carries

(25 Marks)
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__,.-'Whaf is bounded Tationalify? : / £ A e TS
What is the relationship between delegatlon and decentrahzation‘? [2]
What is 360 degrees appraisal? [3]
What are the lower order or primary needs in Maslow’s need hierarchy?
Which are the five types of power?
What is the need for control func’uon"
Vhat-i§ budget‘? & i gt

" PAR
(50 Marks)

2.a) Why was Taylors’ approach to management considered scientific?
b) Are managerlal functions broadly the same at all levels and in all areas? Justify your

anSwer:- oz & e [5 ] ------

4 What are’ the linditatioris-of quantitatlvé"approach fo management"

b) Is classical approach to management still relevant to our modern t1mes'7 Reason out

your answer. [5+5]

_lé.._gi_f_x’j;ision ﬁﬁakip‘g_wéuld b@"’ er.whi _

" process is never that speedier. Why do organizations st;ll resort to group approach in
problem solving and decision making?

b)  Bring out the need for creativity even in routine managerlal functions. [5+5]




6.a)  What is the importance of understandmg orgamzation culture of an organlzatlon for

its smoch management? .
is | 5458

What is the need for erformance appralsal of emponees on a periodic bas1sr?

7a) fWhat are"the sources of recrmtment of employees‘?
b)  What are the conditions that facilitate centralization of authority? [5+5]
8.a) Why should there be a standing procedure for handling employee grievances?

b)  What is the 1mp11cat10n of Theory X and Theory Y to managmg employees in an
A ;. ----- o ; ¥ - {5+ ]

orgamzatlon’f‘

theory of motivation?
[5+5]

b)  What is the essence of situational leadership theory?

How is control function related to planning function?

How does budget serve as a contro],framework‘?

OR__

/What'arethe charac eristics of goo controf system’?
What are the limitations of budgetary control?




