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Answer any five questions
All questmns carry, equal marks
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A

What are the broad levels of management‘? What is the composition of the types of
skills needed at these levels?
Discuss the scientific theory of management of F.W. Taylor.

[9+6]

What are decision trees? What are the contexts in which they are useful for taking
managerial decisions?
What are the approaches to evaluation of alternatives in decision making?

[8+7]

' Discuss the strateglc ‘huiifian resolirce p]annmg process =" AN [é+7]1
What is selection? How is different from recruitment?
Describe in brief McGregor’s Theory X and Theory Y. [7+8]
What is job evaluation?- What is itsdmportance in manpower planmng" o,
_What is democratlc m‘ partlctpatwg §ty1e of leadershlp‘? A [9+6]
What is mentormg? How isa Ieader best su:ted to mentor hlS followers‘?
What is a budget? How does it serve as control mechanism? [8+7]
What is the need for control function in an organization?

What __a‘rq_feed for\yard'_a_nc‘_i feedback typg_gf control§?
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