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With what reasons would you defend ‘Decentralization’ in an Organization? [2]
What do you understand by ‘Unity of Direction’? [3]
Define the concept ‘Work measurement’. [2]
How is TQM different from traditional management approach‘7 [3]
What is the ratronale of conductm(r J ob analysrs"7 S 2}
o RN
- 2]
h)  How is CPM approach different from PERT in prOJect management? [3]
i)  Distinguish between “Vision” and ‘Mission’. (2]
)  What do you understand by ‘Balanced score card’? ' [3]
...... PART-B
SR TS A G o A G AT L (50 Mazks) Lo
e ":Crrtlcally examine Hcrzberrr S two factor theory Mal\e a comparlson bétween’ thet ™
theories of Herzberg and Maslow, Which of these theories do you prefer in Indian
context? Give reasons. ' [10]
OR
3. Distinguish between ‘Management’ and ‘Organization’. Briefly explain the principles
of Management as,enunciated by F ayol._,..,.,,_' F— PR [10]

the. procedure . ‘be. followed for- 1mplement1 g-.,b

- Method study in an Organization. [10]
' OR '
5. What are the objectrves of Inventory control“? Briefly explam how selective Inventory
control can be followed in an Organization? [10]

Tt foll Vved ....... : [10]
OR

7. What do you understand by, ‘Performance Appraisal’?. Why is it requrred" Critically
evaluate different methods of performance Appralsal [10]




8. The details o »stivitics of'a project are given b2low:

Activity Time {in wee xS)

1122 42 -

| 1-3 | 27
2-5 | 4
3-6 8
3-7 5
4-6 3

15=8 AT

| 69 1=
8-9 3

Construct a network diagram and compute the project completion time. [10]
OR
9. The noxmal cost and duratlon crash cost and duratxon of. activities (m days) ofa prOjGCt

:"':schcdule for the’ px OJCCI by drawxm the' prolcct schcdule VS total cost.

Crash cost

Crash duration

Activity Normal cost Normal duration
1-2 Rs.360 3 | Rs.440 1
2-3 240 4 320
12-4 100 7 140...
34 i ,8‘0.._ Sl 140
10. Deﬂne ‘Envxronmemal scanning’. What is the need for enwronmental scanmnv‘7 What
are the environmental scanning techniques? [10]
OR
11. What do you mean by ‘strategy’? Describe the basic elements in the process of strategic
manaﬂement RITIETTITIT T o [JO]
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