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This question paper contains two parts A and B. Part A is compulsory which carries 25
marks. Answer all questions in Part A. Part B consists of 5 Units. Answer any one full
question from each unit. Each question carries 10 marks and may have a, b, ¢ as sub
questlons

State the two salient features of Herzberg’s Two-Factor Theory of Motivation.
State the social responsibilities of management.
State the concept of organization chart.
State the features of boundary less organization.

State the factors to be con51dered for loeatlon of plant s

establrshmg standard tlme
What is meant by producer risk and consumer risk with respect to OC curves?
State the advantages of job evaluation.
What is meant by crashing? How is it done?

PART-B

regarded as\ the father of scientific management.

Explain the McGregor’s theory ‘X’ and theory ‘Y.
motrvate the employees" -

OR

";Explam the method of departmentatronkby product What are its advantages‘7

What is meant by decentralization? What are its advantages?

OR
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DISCUSS the contrlbutlons of Taylor to the theory of management Explain why is he

Explain the salient features of matrix organization. Explain its advantages and

disadvantages.

What 1s. boundaryless orgamzatron‘7 lee its chart, advantages and drsadvantages [5+5]

.f’Wrrte the charaot

a) Joborder  b) Batch and c) Mass.

tics. of the followmg methods of productlon

OR

Explain features, advantages , limitations and suitability of following layouts:

a) Product layout

b) Process layout

c) Fixed position layout.




8.a)  Explain steps in stop watch time study for determining Standard time.
b)  State the advantages and limitations of stopwatch time over work sampling. [5+5]
OR

Castingno | 1 2 |3 4 |5 6 7 8 9 10
Number of | 15 1125 10|12 (20 |15 |10 |17 |13
defects (c)
Construct a C-chart with 3 sigma limits and comment on the casting process
- b) Explam workmg prmc1ple of double samplmg plan w1th a ﬂow chart‘ """"

b, "':JLlst olit Various methods of job evaluatlon Explam any 'tW‘O them in detall ‘ [1 0] *°

OR
11.  The following represents a project that should be scheduled using PERT

Immediate Times(days)
~|-Activity ;| Predecessors ;. .. Optlmxstxc . | Most. _likely | Pessimistic.
Fli - , t]me i ' { . im

a) Draw the network
b) What is critical path & the expected project completion time
c) What is the probability of completing this project within 35 days. [10]
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