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Note: This question paper contains two parts A and B.

/Enlist the various dlfferences betveen Mechanistié and Orgamc organ zational structur

Part A is compulsory which carries 25 marks. Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question carries
10 mal_rks_,,'and may_,ahavg,.a,__‘b, cas sub qnes,tjons.

” 25 Marks) .
Explain the following briefly:
a) Nature of Management [2]
b) Difference between Management and Admlmstratlon ''''' 4 31
JWerk Study & v AT A SR [2)*

Ay Procedire of Method Stiady LB

‘) HRM Vs PMIR Lo 2]
f) Importance of HRD [3]
g) Project Management [2]
h) Project Cost Analysis. [3]
i) Objectives 2]
_])'*PO]ICY AT AT [3]~
(50 Marks)
Discuss in detail the various functions of management.

Write short notes on Hertzberg Two Factor Theory of Motivation. [5+5]

[5+5] R

Assuming as a Marketing Manager, Explain the significance of PLC using any suitable
example.
Explam the dlfferent stages in PLC" { ] [5+5] .

erte short notes on JIT. Lo Lo [g+5]1

Briefly explain the various steps in manpower planning process.
Write short notes on wage and salary administration. [5+5]




7.a)  Explain the steps in grievance handling procedure
b)  Write short notes on Capability Maturity Model. [5+5]

on and-Review Fechnique. A,

Briefly-explain varjous-steps in Programme Evaluat1

,_How do you 1den11fy Crltieal Path‘? L [545] 1
i 3 OR' R
9.a)  What are the objectives of Pro_]ect Management?
b)  Briefly explain the role of a project manager. [5+5]
10.a) Briefly explain the concept of strategy.
b) Explam varlous steps m strategy formulat10n J— P [5+3] ..

Al ) ;‘Brleﬂy explam the concept of SW' . ’y..takmg an'e “mple of your cholce Y
b) Write short notes on Balanced Score Card. [5+5]
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