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‘ Answeér the followmg fir about 5 Senténces each

MANAGEMENT SCIENCE

Part A is compulsory which carries 25 marks. Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question carries
10 marks and may have a, b, ¢ as sub questions.

: PART*'

(25 Marks).

a) Span of Control. [2]
b) Patterns used in Departments. [3]
¢) Purchase Procedure. [2]
d) Deming Principles to Quality. [3]
e) VRS and VSS o e e, , . [2]..
By

..-"'g) Gantt Chart. /% T e EA N A et {2}
h) Cost Slope. [3]
i) Supporting activities in Value Chain. [2]
J) Requisition for a good plan. [3]
(50 Marks)"""""'
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f Drscuss in detarl

Explain matrix and functional organization structures with pros and cons. [5+5]
OR
Give brief explanation on CSR activities with 5 existing companies.

Illustrate modern manaoement prmcrples [5+5]

,Deﬂne productron and Productlon functron Explam : .,ethods of productron

““Customeér is centric of all'marketing activities”. Justify it-with examples.™ " [5+5]‘

OR
What is work study. Explain the concept of time study with techniques.
Define channels of distribution. Give brief note on vertical, horizontal and hybrid
channels of distribution, [5+5]

Défise HRM and

‘Manhagement. ¢ % .- ;A Y v P

What do you understand by manpower planmn0 ? Explarn procedure for conductmg

manpower planning. [5+5]
OR

Define performance appraisal. Explain modern methods of performance appraisal in IT
mdustry

[575) ¢




8.a)  What do you mean by crashing the network? Explain the procedure of crashing?
b) A small engineering project consists of six activities. The three time estimates in number
days for each activity are given below

Actrvr'"ty“ T,
\}- 2 ............ : 8
23 ! !
3-5 6 18
5.6 7 7
1-4 3 3
e 8 14

ii) Draw the network diagram and mark t. on each activity.
iii) Calculate EST and LFT and mark them on the network diagram.
iv) Calculate total slack for each activity.

v) ldentrfy the critical path and mark on the network dragram

e 9.2) ’fExpiarn dlfferent types of floats in Network analysrs How It is useful?
b) For the project given below crash activities by spending extra resources and then

calculate optimum duration and optimum cost. Indirect cost is 70 per day. [5+5]
Activity Normal Crash

-— .~ Time Cost Time Cost |

125 7] - 8 F1 7100 26 [ 2007

F37 ] 4 ST 150 A 350

2-4 2 50 | 90

2-5 10 100 5 400

3-4 S 100 1 200

4-5 3 80 1 100

What is-a strateg
the strate; gy? _
/What'is. envnronmental scannmg‘? Explam how to do envrronmentai scanmng [5+5]“»
OR
11.a) What is bench marking? Explain that how it is useful. Give examples
b) What is corporate planning? Explain steps required to formulate a corporate plan. [5+5]

\ How to formulate _strategy and explam the procedure to 1mplement, --------
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