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Note: This question paper contains two parts A and B.
Part A is compulsory which carries 25 marks. Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question carries
10 marks and may have a, b, ¢ as sub questions.

I Answer briefly in about 5 sentences each:

a) Hygiene factors theory. [2]
b) Cellular Organization Structure. (3]
¢) Bin Card and Invoice. [2]
d) Product Mix Decision.. 13].
¢) I)pes of Intcnn Recrultment ’ [2]
) CMM..~ S 31
o) Features of Networl\ /\ndly@l@ [2]
h) PERT vs CPM. [3]
1} Stratcgic Deviation. 2]
3]

1) Generic Strategies.

/' PART-B

2.a)  Give explanation on outcome of Elton Mayo Experiments
b)  Explain line & Staft Organization structure and Functional Organization Structure [5+5]
OR
3.a)  Whatis formal and informal organization? Explain principles of (’)mani/ation
\plam rolw and skllls ofa manager based on the Iwels of- manawement

“4.a) Ex )Lnn maxkclmﬂ 5lrdtwws for wturallon and dcclmc 51&(765 of PL L mth emmp] s.
b)  Explamn about BPR, HIT and Six Sigma. [5+5]
OR
3.a)  Hlustrate 14 Principles of Deming for Quality.
b)  Describe product and process layout with examplcs, [5+5]

Define nammo Explam the types of Ihe)ob tramm<7 ‘methods.
OR
7.a)  Whatis job evaluation? Explain various methads in Job evaluation.
b)  Define compensation management. Explain various methods of wage payment.  [5+5]

(25 Marks) "

oMk




8.a)  What is PERT? Explain its history and importance in Network Analysis.
b)  Find the duration of the prOJCCt Varlance of Crmcal Path Probablllty of completing the

PI'O_]CCt 1 30(lavs

_;E)splam the proccdure for ) measurmg ﬂQats - L
The following table gives the activities of a construction pIOJect [ndmct cost is
Rs.1300. Find the minimum duration of the project and the project cost associated.[5+5]

[ Activity Normal Crash
Time Cost Time | Cost
9 8000 7 10000
""" 5 5000 23 18000 | o
8 6000 | 6 | 7000
6 9000 | 4 11,400

10.a)  Define Corporate planning. Explain various types of plans in the corporate world.
b) Whatis SWOT Amlysm? What is thc s1ynhcancc of S\V(ﬂ an: 11\/51\ for strengthening an

--00000--

[a+5]

or 5‘mlzatlon7 [J+5J
Ch T : Lo . OR S
e a) - What i5 balanced score card7 How 1t is useful for a uvmp(my %
b) [Explain the concept of value chain analysis. [5-+5]




