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Answer any five questions
All questions carry equal marks
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IN( 4 peduired, AL o LA AN A -
£ %N b) ‘Differentiate between e‘fﬁclencfy é.nd effectweness and brief on" funcnons of*

~l.a) Whatis- -the concept of- umversahty of management and -describe t;he sktlls managprs

i T

management. [8+7]
2.a) What is the concept of Management by Objectives?
b) Discuss the planning process and types of plans. [6+9]
A\ ;_,,,..,...,,3.&) What are the obj t&ves;‘t"perfonnahce appraxsa]‘7 ﬁ_ A\ s
FrNN A b) I‘Wﬁarare ihe prm%plcs of effective delegation? / oA ’_‘\ el [ﬁﬁ\

4.2) What do you understand by the term ‘organizational culture’?
b) Discuss the scope of human resource management. [7+8]

5.a) What is the concept of JIT? What are its advantages?

A /by The shoulder rings required in the minifacture 6f water pumps,/at a company dre

rf.u- \ § ,procured from afveador “Fhe company Teguires 7 756° $ets of shoulder'nhgs per mqnﬁu \. °

"The procurement cost and the mventory carrymg cost have been calculated at Rs.48 per
order and Rs.0.60 per set of shoulder rings per year respectively. Calculate the

Economic Order Quantity. [7+8]
6.a) What is the concept of Six-sigma? What is its origin?

A 7~ b) Distmgmsh between process layout\andpmduct laygant ~~~~~~~~~~ ; ,ﬁ.\ Pl [748] |
AN LA - uf‘»\ { _/-w i - ~} LA = 4 \
/N ) What is unsegmented marl'(et‘? Give a'few examplés 0 unsegmented markct ¥ .

b) Explain how information technology is proved to be a major driver of Supply Chain
Management. [7+8]
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The activities involved in the computer installation process are detailed below: you are
required to draw the network.

/¥ aetivity | Déscription A\ ' /| Predécessor acuvmeé"'
A Physical preparation, - /~\nione | 5
B Organizational planng none
G Personnel selection B
D Equipment installation A
E Personnel training &
F Detailed system desngg C
NG ™ Fite conversion /\ -~ ™ A ET
ATH, Establish standards and proiocols R 1
1 Programme preparation H
J Programme testing [
K Parallel operations D,E,G.,J
L Finalize system documentation I
M Follow up K.L
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