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Note: This question paper contains two parts A and B.

Marks c750

Part A is compulsory which carries 25 marks. Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question carries

as sub questions.

1. Write a brief note on each of the following:
a) Organization
b) Theory Y

¢) Work measurement
/d) HT.system

¢) HRD

f) Selection

g) Project

h) Project crashing

1) Goals

" PART.B

OQutline the significance of Taylor’s scientific management.
Distinguish between the departmentalization and decentralization.

A A OR -,
Describethe importarice of management. .,
What ire the steps involved for desi gnirig-an orgahization-

What are the methods of production? Elucidate.
Explain the various stages of product life cycle.
OR
Bring out the importance of six sigma. ... PR
Narrate the advantages and limitations Veis?

Elucidate the various methods of recruitment.
b)  Explain the objectives of wage and salary administration.
OR

evels? Explain.




B

project; COSt_ anaIy51s

5 b) fEnumerate the procedur'é“of PERT.
10.a) Discuss the objectives of value chain analysis.
b) Elucidate the importance of environmental scanning. [5+5]

OR
Explain the various forms-of strategy programmes.
_,Qutlme the ments and demerlts of generlc strategy alternatrves
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