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Note: This question paper contains two parts A and B.
Part A is compulsory which carries 25 marks. Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question carries

10 marks and may-'have a;b, c as sub questlons

PART A

(25 Marks)

1. Write a brief note on each of the following:
a) Organization [2]
b) Theory Y A )
¢) Work measurement '
/)y HTsystem /
e) HRD
f) Selection
g) Project
h) Project crashing

" PART.B

(50 Marks)
2.a)  Outline the significance of Taylor’s scientific management.
b) Dlstmgulsh between the departmentalrzatron and decentralization. [5+5]
. = A OR P
-3.a) :Descrrbe the rmportance of management ----- ol By L
“'b) ‘What arethe steps invélved for designirig-an orgamzatlon structure? Explaln [5+5]""
4.a)  What are the methods of production? Elucidate.
b)  Explain the various stages of product life cycle. [5+5]
OR

D) Brmg out the 1mp0rtance of srx srgma e,

6.a) Elucrdate the various methods of recrurtment
b)  Explain the objectives of wage and salary administration. [5+5]
OR

7.a)  Enumerate the procedure of grievance handling

[5+51 .

k ~d




" [5+3]

K b) ;Enumerate the procedure of PERT ' " Lo Lo [3+5]‘

10.a) Discuss the objectives of value chain analysis.
b) Elucidate the importance of environmental scanning. [5+5]
OR

Explair'the various forms-of strategy programmes. s,
gOutllne the merrts and demerrts of generrc strategy alternatrves
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