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Answer any five questions
All questions carry equal marks

Discuss the prmcq‘)les «©f Taylor’s Scientific Managément and explaif, the Tithitations,r, /7™
,Explam thie funcnoﬁs of r‘iijmagement and discuss the'role of a mandger. . " [8—1—7} 3

Discuss the role of a leader in the 21* century world related to manufacturing industry.

Explain the importance of Hertz Berg’s two factor theory. [8+7]

What is departmentation? Explain the bases of departmentation.

What .are, the advantages and dlsa.dvantages of le,qn and flat orgamzatlon structure? e

Explam 1_3\ ] /.,“.“.\.,\ Lo AR S AR [7&:&] 7
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Decentrahzation is more effective than centralization. Comment on the statement.
Explain functional organization, committee organization with their merits and demerits.
[7+8]

Explam Job and Batch production along with mentsﬁand demerits. - A
L}plnm ghe types !of value analy51 é_{\d dlsguss thel.r inajor applxcatlgms / [‘ngl
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! Dlscuss the types of plant layout w1th sultable examples and d:scuss the aﬁphcatlons
What are the objectives of values analysis? Describe. [8+7]

Define work study. Explain the steps in work study along with their importance.

What are contro] charts for attributes? Explain with examples [8+7]
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Exhlam the assumptgdns of PERT: ar?d CPM f""“\ ; 1 \ S I "j
’ Discuss how project cost “analysis helps in completing the project. o [§+8]
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