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Auswer any ﬁve questlong
All questions carry equal marks

L. Max.Marks:.75 ¢

1.2) Brieﬂy explain your understanding of corporate social responsibility
b)
Ieadershlp
b) What do you understand by inverted pyramid organization structure? [8+7]
3.a) Whatisateam? What are the benefits of team structure organization?
b) Explaln the dlfference between [me and staff authonty [8+7] )
“i4.a) '
o batoh product:on system
b) What are the advantages and disadvantages of rural sites for location of plants?  [8+7]
5.a) How can value analysis help an organization becoming competitive?
b) Exp]am the basic procedure of method study and work measurement. [7+8]
\. -----I;6.a) tr'me study was, oonducted on a _}Ob oonsn;tmg of three elements The stopwa,tchii
o ! readings of the’ first five: cycles using cumiilative’ tlmlng ‘method afe gwen below: ¢
Element Stopwatch readings in hundredth of a minute
1 2 3 4 5
10 73 139 203 266
25 88 135 218 280
-+-64 ~1-128 4193 s 12587 x 1320

;"] he: ratlng faotors were estlmated at, 80 100, and 110, for the three elements respeotweiyé__ ..... ;
/(ont the-tating ‘scale ‘100" corresponding-to normal performance). The-alfowance for "
personal needs, rest etc. amount to 12%. Calculate the standard time for the job.

b) What are OC curves?

[10+5]

What is inspection by variables? What is inspection by attributes? What are the control
charts used for these‘?

............................

"'-,."" ............




8. The following data pertains to a project network.

Activity | Normal duration in | Normal Crash duration in Crash cost in Rs.
4 lweeks A iRs. A weeks ™ N s
) L4 " 118000 /- ' 115,500 231
1-3 g 15000" 9860 ¢ Y|
2--3 6 7000 9,000

2--4 9 9000 16,000

3--4 3 6000 12,000

the optimum duration.of the proj

i
A

eet. Also

The indirect cost of the project is Rs.3000 per week. Determine the optimum cost and
-draw the east-cost network. .. [15] .




